Peter & Alice: The Way Home
A Musical in One Act | Dan Hegelund | Revised September 20, 2026
Cast & first entrances
LEFT and RIGHT are the actors' sides while facing the audience.
Cast assignments: October 5, 2026. Song lyrics included from existing lyric sheets.
	Starts LEFT
Peter Pan — Hudson Seling
Peter’s Shadow (screen voice) — Thaddeus Baxter
Alice — Daenerys Hegelund
Wendy — Meadow Lawler
Tinker Bell — Drew Gettis
Queen of Hearts — Quinn Gagliano
Crocodiles — Jacie Farb, Allie Farb
Slightly — Annistyn Stivers
Nibs — Abrielle Ferreira
Tootles — Samantha Hahn
Curly — Malakai Kaufman
Lost Boy — Thaddeus Baxter
Mermaid 1 — Sophia Pullen
Mermaid 2 — Emersyn Stivers
Mermaid 3 — Claire Baker
Mermaids — Sophia Kirchner, Leia Janssen,
Lili Hoffman, Heidi Baker
Card 1 — Leah Killackey
Card 3 — Emma Espinoza
Cards — Elizabeth Marshall, Cailyn Baze, Phoenix Foss
	Starts RIGHT
Captain Hook — Luke Fay
Cheshire Cat — Kaitlyn “Cat” Erickson
Smee — Evan Fay
White Rabbit — Willow Golden
Pirate 1 / Card — Grayson Tebow
Pirate 2 / Card — Asa Farb
Pirate / Card 2 — Jackson Babcock
Fairy 1 — Selena Pullen
Fairy 2 — Magnolia Mays
Fairy 3 — Quinnie Mays
Fairies — Estelle Stankeviciute, Ciana McArthur


FRONT — PRESET
Older Wendy — Aria McIntosh
Grandchildren: 1 — Rosalia Flynn; 2 — Aliya McArthur; 3 — Noah Seling
Props
The prop team chooses the design and materials. Required items are marked in bold brackets at their cues. Optional ideas stay in the props sections. Numbers refer to scenes.
Required for the scenes to work: A sitting place for Peter, with room for Wendy (2–5, 7); Hook's hook (2, 10); soldiers recognisable as playing cards (4, 8, 10); Shadow animation (3, 7, 10) and voice (3); a tick-tock cue (2).
Optional/suggestions: Mending/shadow cloth (1, 8); storytelling furniture, basket, cushions and lamp (1, 8, 10); prop needles (1, 7, 8); rock/log/bench appearance (2–5, 7); toy swords (2); fairy effects (5); tree/perch (6–8); Rabbit's watch (7, 10); stars/window scenery (9–10); finale ticking (10).
Choreography and timing to plan: see purple bold notes in Scenes 2–5 and 7–10.
SCENE 1 — THE REMEMBERING
	Roles
	Enter
	Go to
	Exit / stay

	Older Wendy and all Grandchildren
	Preset
	In front of the stage
	Stay seated


Required for the scene to work: None.
Optional/suggestions: Dark cloth for mending/shadow reveal; chair, cushions, blankets, basket, lamp or prop needle. The sewing can be mimed.
The storytelling area in front of the stage, in lamplight at the end of the day. OLDER WENDY is already seated, her GRANDCHILDREN settled around her. They remain in this area throughout the play, including the finale.
GRANDCHILD 1. Grandma, tell us a story.
GRANDCHILD 2. With flying.
GRANDCHILD 3. And pirates.
OLDER WENDY. Oh, there were always pirates.
GRANDCHILD 3. Did they win?
OLDER WENDY. Pirates never win, dear. They just make a great deal of noise about it.
A GRANDCHILD yawns hugely.
GRANDCHILD 1. (small) I don't want today to end.
OLDER WENDY. I know, love. (beat) I once knew a boy who felt just like you. He hated endings so much that he ran away to a place where they never happen at all.
GRANDCHILD 2. A place where nothing ends?
OLDER WENDY. Where nobody grows up, and nothing ever changes. Every day the same beautiful day, forever.
GRANDCHILD 1. That sounds amazing.
OLDER WENDY. (a soft laugh) That's exactly what I said. (beat) But a day that never ends is a day where nothing new ever begins. No first steps. No growing tall. No… (she touches a grandchild's hair) …no you. None of you. If I'd stayed where nothing ever changes, I would have missed every single thing that ever mattered.
GRANDCHILD 3. (quietly) …So you came home?
OLDER WENDY. I came home. But Peter wasn’t ready to come with me.
OLDER WENDY. It begins on that island that didn't want anyone to grow up. And it begins — the way these things always do — with a great deal of shouting.
The lights bloom. We are in NEVERLAND.


SCENE 2 — THE AMBUSH
	Roles
	Enter
	Go to
	Exit / stay

	All Pirates (including Hook and Smee)
	RIGHT
	MIDDLE and RIGHT
	RIGHT

	Peter Pan
	LEFT
	MIDDLE; then sit LEFT
	Stay onstage

	All Lost Boys
	LEFT
	LEFT and MIDDLE for ambush; then MIDDLE, facing Peter
	LEFT

	Both Crocodiles
	LEFT
	Across MIDDLE; chase Pirates toward RIGHT
	RIGHT


Required for the scene to work: Hook's hook; somewhere for Peter to sit; a tick-tock cue.
Optional/suggestions: A rock, log or bench; toy swords. The fight can be mimed.
CHOREOGRAPHY TO PLAN: Pirate swagger; the Lost Boys’ ambush; the freeze at the tick-tock cue; and the Crocodiles chasing the Pirates off RIGHT. Plan clear routes and rehearse the sequence together.
Drums. CAPTAIN HOOK enters RIGHT and strides to MIDDLE, magnificent and ridiculous, SMEE and the PIRATES swaggering behind from RIGHT and spreading across MIDDLE and RIGHT.
♪ "WHAT HAVE WE GOT?" (Hook & the Pirates — opening verse and first chorus.)
Good people give ear to me story
Pay attention, and none of your lip
For I've brought you five lads and their daddy
Intending to build you a ship
What do ye got? (What do we got?)
What do ye got? (What do we got?)
You've got nowt. We've got nowt else.
What do ye got? (What do we got?)
What do ye got? (What do we got?)
You've got nowt. We've got nowt else.
HOOK. (breathing in) Smell that, Smee. Salt… gunpowder… and victory.
SMEE. I think that's just the swamp, Captain.
HOOK. It is VICTORY, Smee. This island is ours by sundown. Every cove, every tree —
PIRATE 1. What about the boys?
HOOK. Those barefoot little nuisances? [REQUIRED: HOOK] (waves his hook) They wouldn't dare —
PIRATE 2. (nervous) Beggin' your pardon, Captain — last time they dared, you lost your —
HOOK. We do NOT mention the hand.
A whoop. PETER and the LOST BOYS enter LEFT and rush into MIDDLE for the ambush. They spread across LEFT and MIDDLE, keeping a clear route for the chase. Total chaos. A romp, not a battle.
SLIGHTLY. SURPRISE!
NIBS. You were saying, Captain?
SMEE. Captain, we're surrounded! By children!
HOOK. Children?! Retreat! RE-TREAT! It's a — a tactical —
[REQUIRED: TICK-TOCK CUE] A slow, loud TICK… TOCK. Everyone freezes. HOOK goes white.
HOOK. (a whisper) …no. Not them.
The two CROCODILES enter LEFT and waddle toward MIDDLE, grinning, ticking like clocks. They fix their eyes on Hook — specifically, on the hook.
SMEE. They've come back for the rest of you, Captain!
HOOK. TACTICAL WITHDRAWAAAL —
HOOK bolts RIGHT. SMEE and all PIRATES follow him off RIGHT. The CROCODILES pursue across the stage, pausing for their exchange before they exit.
CROCODILE 1. Fast food.
CROCODILE 2. Too fast.
CROCODILE 1. Same time tomorrow?
CROCODILE 2. I'll bring the clock.
The CROCODILES follow the pirates off RIGHT. The LOST BOYS collapse laughing.
SLIGHTLY. Did you see him run?
NIBS. "Tactical withdrawal!" (flails like Hook)
TOOTLES. The crocodiles only wanted to say hello!
CURLY. To his HAND!
[REQUIRED: SITTING PLACE] They howl. Then they notice PETER, now sitting apart on LEFT, looking down at his hands. The LOST BOYS stay spread across MIDDLE, turning toward him.
SLIGHTLY. Peter? That was your best one yet.
PETER. (quietly) Was it.
NIBS. What's the matter with you?
PETER. (a long beat) I don't know. I just… don't feel it.
The LOST BOYS trade a look. They don't have a word for this.
TOOTLES. (gently, unsure) …We'll be by the lagoon.
CURLY. If you want to come.
The LOST BOYS exit LEFT. PETER stays at his sitting place on LEFT.


SCENE 3 — THE SHADOW
	Roles
	Enter
	Go to
	Exit / stay

	Peter Pan
	Already onstage
	Sitting place on LEFT
	Stay onstage

	Shadow
	Screen cue
	Animation on screen
	Disappear on screen


Required for the scene to work: Shadow animation and voice on the screen; Peter's sitting place.
Optional/suggestions: Scenery around Peter.
CHOREOGRAPHY TO PLAN: Time Peter’s reactions with the Shadow’s voice and animation, especially the offered hand and the Shadow’s disappearance.
[REQUIRED: SITTING PLACE; SHADOW ANIMATION AND VOICE] PETER sits alone. On the screen behind him, his animated SHADOW peels itself upright, stretches, and settles beside him like an old friend. PETER plays the scene with the screen animation; all SHADOW lines are voice cues.
SHADOW. Hey.
PETER. (not looking) Hey.
SHADOW. I've been working on something. (a flip, a flourish) Pretty good, right?
PETER doesn't look.
SHADOW. Okay, how about this. (it snaps like jaws) Tick… tock… tick…
Nothing.
SHADOW. Tinker Bell's coming. Bet she's got something fun.
Nothing. Then, quietly:
PETER. Do you ever feel like you don't belong? Like everything's exactly the way it's always been… and you're the only thing that's off?
For the first time all night, the SHADOW has nothing to say.
SHADOW. (gently, lost) …Peter?
A long silence. Out of old habit, the SHADOW reaches out to take his hand — the way it always has. PETER doesn't take it.
On the screen, the SHADOW slowly lowers its hand, slips free of PETER's heels, and disappears into the dark — on its own. He asked his shadow if it ever felt like it didn't belong. Its answer is to go.
PETER looks down. Nothing follows his feet now.
PETER. (small) …Oh.
A boy without even a shadow. Far off, a glow — a chime — TINKER BELL is coming. The light shifts.


SCENE 4 — TWO FRIENDS
	Roles
	Enter
	Go to
	Exit / stay

	Peter Pan
	Already onstage
	Sitting place on LEFT; still during Wonderland
	Stay onstage

	Tinker Bell
	1. LEFT
2. RIGHT
3. LEFT
	1. Peter on LEFT
2. MIDDLE for chase
3. Peter on LEFT
	1. RIGHT
2. LEFT
3. LEFT

	Alice
	LEFT
	Across MIDDLE toward RIGHT
	RIGHT

	Queen and all Cards
	LEFT
	Follow Alice across MIDDLE
	RIGHT


Required for the scene to work: Soldiers recognisable as playing cards; Peter's sitting place.
Optional/suggestions: Neverland or Wonderland scenery.
CHOREOGRAPHY TO PLAN: Alice’s chase across the stage; the Cards’ synchronized stomp and march; and Tink caught between them. Coordinate spacing and the exits RIGHT.
TINKER BELL enters LEFT, all light and noise, and goes to PETER on LEFT. She circles him twice before she notices he has not moved.
TINK. Peter! Peter, Peter, Peter. Come on. Hook's still running. We can catch him at the cove.
PETER. Not now, Tink.
TINK. Then the lagoon. The mermaids are —
PETER. Not now.
She hovers. She doesn't understand "not now." Nobody has ever said it to her.
TINK. Are you okay?
PETER. Just leave me alone.
TINK. (a huff) Fine. I have another friend, you know. Alice. She ALWAYS wants to play.
No answer. TINK crosses onstage and exits RIGHT in a sulk. The light shifts toward Wonderland; she re-enters RIGHT, moving toward MIDDLE and calling. PETER remains still at his sitting place on LEFT.
TINK. Alice! Alice, where are you?
[REQUIRED: PLAYING-CARD SOLDIERS] The light goes strange and sideways. WONDERLAND. ALICE enters LEFT, fleeing across MIDDLE toward RIGHT. The CARDS enter LEFT in pursuit, with the QUEEN OF HEARTS storming behind them from LEFT. The chase travels across the stage in sequence, keeping clear of PETER’s sitting place. TINK finds herself in the middle of the stampede.
ALICE. (running) All I said was that I wanted to go home!
CARD 1. Leaving without permission!
CARD 2. Asking for permission!
CARD 3. Both forbidden!
QUEEN. Off with her head!
The CARDS stomp as one — "OFF!" — and break into a march after ALICE.
ALICE tears past TINK. The CARDS march after.
TINK. Alice! Wait! I came to play —
ALICE. (over her shoulder) Me too! But this game turned into a nightmare — now I can't get out. Help!
ALICE exits RIGHT. The CARDS and QUEEN follow her off RIGHT. TINK looks the way they went.
TINK. I better go get help.
TINK exits LEFT. A snap of light returns us to NEVERLAND. She re-enters LEFT, landing hard beside PETER.
TINK. Peter. Alice is in trouble. Real trouble. There's a queen, and she's got soldiers, and Alice is running and she can't get out. You have to come.
PETER. (not moving) Then ask somebody else.
TINK. There IS nobody else!
[REQUIRED: SITTING PLACE] He does not move. She looks at him the way a dog looks at a door that will not open. Then TINK exits LEFT. PETER stays seated on LEFT. The light closes around him.





SCENE 5 — MAGIC
	Roles
	Enter
	Go to
	Exit / stay

	Peter Pan
	Already onstage
	LEFT → MIDDLE for song → sitting place LEFT
	Stay onstage

	Tinker Bell
	LEFT
	Peter on LEFT; bring him to MIDDLE
	RIGHT

	All Mermaids
	LEFT
	Left half of a wide, open arc around Peter
	LEFT

	All Fairies
	RIGHT
	Right half of a wide, open arc around Peter
	RIGHT


Required for the scene to work: Peter's sitting place. No additional props required.
Optional/suggestions: Fairy wands, fabric or lighting effects.
CHOREOGRAPHY TO PLAN: Mermaids and Fairies form a wide, open arc around Peter for “Starry Night.” Plan simple coordinated movements and any formation changes through the song, keeping Peter visible.
TINK enters LEFT and returns to PETER. He has not moved.
TINK. Playing didn't work. So — something more drastic. Magic!
She grabs PETER by the arm and pulls him across the stage from LEFT to MIDDLE, his feet dragging. Neither exits. The light shifts to the LAGOON. The MERMAIDS enter LEFT and the FAIRIES enter RIGHT, forming a wide, open arc across LEFT, MIDDLE and RIGHT around PETER, with MERMAIDS on the left half and FAIRIES on the right half, shimmering, waiting. TINK plants PETER in front of them and steps back.
MERMAID 1. (looking him over) Oh, this is nothing. We've charmed sailors off whole ships.
MERMAID 2. Is he always this cheerful?
MERMAID 3. Give us a moment.
FAIRY 1. Stand back. Let us work.
FAIRY 2. How much fairy dust?
FAIRY 3. All of it.
♪ "STARRY NIGHT" (Mermaids & Fairies — sung at PETER in beautiful formation, swirling, hypnotic, the loveliest thing Neverland has.)
Star light, star bright, the sky’s on fire tonight
One wish, one hope, for dreams I dream alone
Let my longing be a prayer, for the dreams I dream up there
Hold on, hold tight, til they arrive
Star light, star bright, til dreams are mine
When it ends, every mermaid and fairy is glowing. PETER is exactly where he was.
FAIRY 2. Well, did it work?
PETER. It was beautiful.
MERMAID 3. Then why do you look like that?
PETER. I wanted it to work.
FAIRY 2. Shall we try again?
FAIRY 3. We used all the dust.
MERMAID 1. We've never needed a second song.
FAIRY 1. Tink… I don't think we can fix this.
[REQUIRED: SITTING PLACE] PETER returns to his sitting place on LEFT, his eyes on the ground. The MERMAIDS and FAIRIES look at each other. That has never happened. The MERMAIDS exit LEFT; the FAIRIES exit RIGHT, unsettled. TINK stands alone in front of PETER.
TINK. Fine. I guess I have to rescue Alice myself.
TINK crosses onstage and exits RIGHT. PETER remains seated on LEFT as the focus shifts to Wonderland.


SCENE 6 — THE CAT
	Roles
	Enter
	Go to
	Exit / stay

	Alice
	RIGHT
	MIDDLE; then back of RIGHT, clear of entrance
	Stay onstage

	Cheshire Cat
	RIGHT
	RIGHT beside Alice; then back of RIGHT
	Stay onstage

	Tinker Bell
	RIGHT
	MIDDLE, on Alice’s left
	LEFT

	Peter Pan
	Already onstage
	Sitting place on LEFT; remain still
	Stay onstage


Optional/suggestions: A tree or other hiding place for Alice; a seat or perch for the Cat.
WONDERLAND. During the transition, ALICE enters RIGHT and settles in MIDDLE, hiding, exhausted. The CHESHIRE CAT enters RIGHT and takes a place nearby on RIGHT: a grin appears, then the eyes, then the rest of the Cat. PETER remains still at his sitting place on LEFT.
ALICE. Excuse me. Ehm… I'm so confused. Haven't we met?
CAT. You've been running a very long time. Round and round. Never getting anywhere.
ALICE. It was fun at first. Tea parties, races, everything upside down. Now it's just running. I've got to get out!
TINK enters RIGHT and goes to MIDDLE, on ALICE’s left. ALICE is between TINK and the CAT.
TINK. Over here! Come with me, to Neverland. Nobody chases you there. Nobody makes you do anything, ever. You just play.
ALICE. I don't know if I want to play.
CAT. Looks like you're gonna have to make a choice.
ALICE looks first to one, then to the other. A genuinely confused gesture.
♪ "LOST BOY" (Tinker Bell → Alice. The puppy holds still. This is the one time she is serious, and it should surprise everyone.)
There was a time when I was alone, Nowhere to go and no place to call home
My only friend was the man in the moon, And even sometimes he would go away too
Then one night, as I closed my eyes, I saw a shadow flying high
He came to me with the sweetest smile, Told me he wanted to talk for a while
He said, "Peter Pan, that's what they call me, I promise that you'll never be lonely"
And ever since that day
I am a Lost Boy from Neverland, Usually hanging out with Peter Pan
And when we're bored, we play in the woods, Always on the run from Captain Hook
"Run, run, Lost Boy," they say to me, Away from all of reality
Neverland is home to Lost Boys like me, And Lost Boys like me are free
Neverland is home to Lost Boys like me, And Lost Boys like me are free
Peter Pan, Tinker Bell, Wendy Darling, Even Captain Hook, you are my perfect storybook
Neverland, I love you so, You are now my home sweet home, Forever a Lost Boy at last
x2 And for always I will say
ALICE is halfway to taking Tink's hand. The CAT speaks.
CAT. Or you could stop running. Just for a moment. And listen.
♪ "IN THE QUIET" (The Cheshire Cat → Alice. The way out isn't more running.)
Yeah its safe and its warm, so warm. But the pages are torn, so torn
And nothing looks wrong, but something’s not right
Cause all of these tears fall from my eyes when I’m alone
Pushing this way, doing my best
Outside a smile, inside a mess, while I’m alone.
In the quiet, I can’t sing.  In the quiet, I can’t breathe.
In the quiet, and I can’t think.  In the quiet, breathe, live, breathe
ALICE lets go of Tink's hand.
ALICE. I'm afraid I'm stuck, and I don't know how to get home.
CAT. Home. (the grin fades) Now there's a word.
TINK. Home? Oh! I know just the one we need… Wendy!
TINK crosses onstage and exits LEFT. ALICE settles beside the CAT toward the back of RIGHT, clear of the entrance. They remain there, still and out of focus, through Scene 7. The light shifts back to PETER.
SCENE 7 — WENDY
	Roles
	Enter
	Go to
	Exit / stay

	Peter Pan
	Already onstage
	LEFT; move toward MIDDLE at end
	Stay onstage

	All Lost Boys
	LEFT
	Spread across back of MIDDLE, watching Peter
	LEFT

	Tinker Bell
	LEFT
	MIDDLE; wait there; follow Peter at end
	Stay onstage

	Wendy
	LEFT
	MIDDLE → sit beside Peter LEFT → MIDDLE
	Stay onstage

	White Rabbit
	RIGHT
	MIDDLE to meet Tink and Wendy
	RIGHT

	Alice and Cheshire Cat
	Already onstage
	Back of RIGHT; still and clear of entrance
	Stay onstage

	Shadow
	Screen cue
	Animation with Peter’s movements
	Fade as scene shifts


Required for the scene to work: Room for Wendy to sit beside Peter; Shadow animation on the screen.
Optional/suggestions: Rabbit's pocket watch; a prop needle. Wendy's sewing can be mimed.
CHOREOGRAPHY TO PLAN: Time Tink and the Rabbit’s simultaneous arrival and stop. Match Wendy’s mimed gathering and sewing of the Shadow, and Peter’s movements, to the animation.
[REQUIRED: SITTING PLACE FOR PETER AND WENDY] NEVERLAND. PETER is still seated on LEFT, a boy without a shadow, his eyes on the ground. The LOST BOYS enter LEFT and spread across the back of MIDDLE, watching him and leaving the front of MIDDLE clear. ALICE and the CAT remain still toward the back of RIGHT, clear of the entrance.
SLIGHTLY. What's the matter with him?
NIBS. He's been like this for days.
TOOTLES. Never seen him this way before.
CURLY. Maybe he's sick.
WENDY. (off, from the left) I'm coming, I'm coming. Slow down!
TINK enters LEFT, towing WENDY to MIDDLE. Older than Peter now. Unhurried, even being towed. At the same moment the WHITE RABBIT enters RIGHT and bursts toward them in MIDDLE.
TINK. We don't have time —
RABBIT. We don't have time —
They stop. They look at each other.
TINK & RABBIT. (together) I'm late, I'm late, I'm late!
RABBIT. The Queen's soldiers are searching the woods!
TINK. For Alice?
RABBIT. Yes! I sent them the wrong way.
TINK. You did?
RABBIT. Entirely by accident. I'm hoping to do it again.
The RABBIT runs off RIGHT, the way he came.
WENDY. Most peculiar.
She sees PETER. The LOST BOYS, shy of her, exit LEFT.
TINK. Wonderland's this way — come on, come ON —
WENDY does not follow TINK toward Wonderland. She is looking at PETER. She crosses to LEFT, sits down beside him, and says nothing for a while. TINK waits nearer MIDDLE. It is the first quiet thing that has happened to him all day.
PETER. (not looking) You grew up.
WENDY. I did.
PETER. I thought you'd forgotten us.
WENDY. I didn't forget. There were people at home who needed me.
PETER. I used to like it here.
WENDY. I know.
PETER. What if I grow up and I don't know what to do?
WENDY. I didn't know either.
♪ "TO LIVE" (Wendy → Peter. Not persuasion. She is simply telling him what is on the other side.)
Wake up, chin up, your moment has just begun
You're still young, have fun. Best days are yet to come.
Got love, around us, giving what we can give
We're all still here, to live. To live.
First words, home runs, playful imagination.
Birthdays, prom dates, nights before graduation.
Dark days, heartbreaks, fighting til we forgive
We're all still here, to live. To live.
Some doors open and some swing shut, People may leave you out in the dust
Maybe you're broken, but you will reconstruct
If sometimes it feels like your hope is gone, Can't find a reason to carry on
What do you do when you're sick of being strong?
Slow down, breathe out, savor it every minute.
Hold on… stay here… And live.
Be strong, no fear, There’s so much love to give.
Hold on, stay here. You've got more life to live.
Be strong, no fear. There’s so much love to give.
Hold on, stay here. To live.
Somewhere in the song he looks at her for the first time. [REQUIRED: SHADOW ANIMATION] When it ends, the animated SHADOW reappears low on the screen, limp and crumpled. WENDY mimes gathering it up as the image fades.

WENDY. Ready?
PETER. (a breath) Ready.
She kneels and mimes sewing the shadow to PETER's heels. As PETER rises, the animated SHADOW reappears on the screen, whole, and mirrors his rehearsed movements. PETER looks at TINK.
PETER. Where is she?
TINK. (not sure she heard right) …Alice?
PETER. Where is she, Tink.
TINK lights up like a struck match.
TINK. This way!
And the boy who would not move is the first one in the air. PETER moves toward MIDDLE to meet ALICE; WENDY and TINK follow. None of them exits. The Shadow animation fades as the light goes sideways.
SCENE 8 — THE RESCUE
	Roles
	Enter
	Go to
	Exit / stay

	Peter and Alice
	Already onstage
	Meet in MIDDLE: Peter from LEFT, Alice from RIGHT
	Stay onstage

	Wendy
	Already onstage
	Behind Peter; then beside him in MIDDLE
	Stay onstage

	Tinker Bell
	Already onstage
	Behind Peter; then beside Alice in MIDDLE
	Stay onstage

	Cheshire Cat
	Already onstage
	RIGHT
	Stay until Scene 9

	Queen of Hearts
	RIGHT
	Cross onstage to LEFT of the central group
	LEFT

	All Cards
	RIGHT
	Wide horseshoe across all three areas; collapse at cue
	Stay down until Scene 9

	Older Wendy and all Grandchildren
	Already seated
	In front of the stage
	Stay seated


Required for the scene to work: Soldiers recognisable as playing cards.
Optional/suggestions: Tree/perch; mending cloth, basket, prop needle or lamp for the storytelling area.
CHOREOGRAPHY TO PLAN: The Cards form a wide horseshoe, tighten it during “Queen of Mean,” freeze for the storytelling interruption, then collapse together at Alice’s cue. Rehearse a controlled collapse and keep the children visible.
WONDERLAND. ALICE steps out from her hiding place on RIGHT to meet PETER in MIDDLE. The CAT watches from RIGHT. WENDY and TINK follow PETER, spreading to either side of the pair.
TINK. Alice! I brought help! This is Peter. He can fly you to Neverland!
PETER looks at ALICE. He knows exactly where she is, because he was just there.
PETER. No. (beat) I don't want to take you from one fantasy to another. Let me take you home.
ALICE takes his hand. ALICE and PETER stand together in MIDDLE, with WENDY and TINK beside them. The CAT stays on RIGHT. And the light turns red.
QUEEN. (off, then on) HOME?
[REQUIRED: PLAYING-CARD SOLDIERS] The QUEEN OF HEARTS enters RIGHT and crosses onstage to LEFT of the central group. The CARDS enter RIGHT behind her, spreading into a wide, open horseshoe across LEFT, MIDDLE and RIGHT around the children, leaving the audience’s view clear.
QUEEN. You don't get to leave my kingdom.
CARD 1. By order of the Queen!
CARD 2. All ways out are closed!
CARD 3. Both forbidden!
ALICE. (small, but she says it) You don't get to keep me.

♪ "QUEEN OF MEAN" (The Queen & the Cards. The trap fights back. The horseshoe tightens through the song, remaining open toward the audience.)
I'm so tired of pretending, Where’s my happy ending?
I followed all the rules, I drew inside the lines, I never asked for anything that wasn't mine
I waited patiently for my time, But when it finally came, He called her name
And now I feel this overwhelming pain, I mean, it's in my veins, I mean, it's in my brain
My thoughts are running in a circle like a toy train
I'm kinda like a perfect picture with a broken frame, I know exactly who to blame
I never thought of myself as mean, I always thought that I'd be the queen
And there's no in between, ’Cause if I can't have that
Then I will be the leader of the dark and the bad
Now there's a devil on my shoulder, Where the angels used to be
And he's calling me the queen
Being nice was my pastime, But I've been hurt for the last time
And I won't ever let another person take advantage of me
The anger burns my skin, third degree
Now my blood's boiling hotter than a fiery sea, There’s nobody getting close to me
They're gonna bow to the Evil Queen, Your nightmare's my dream
Just wait until they fall to my wicked schemes
CHORUS
(Calling me, calling me) The queen of mean (Calling me, calling me)
The queen of mean (Calling me, calling me)
By the end, the CARDS are a wall. ALICE shrinks. PETER doesn't. Neither does WENDY.
ALICE. (to Peter) She'll never let me go.
Freeze. The red light holds on Wonderland. A pool of lamplight opens on the storytelling area in front of the stage. OLDER WENDY sits still. The GRANDCHILDREN, wide awake now.
GRANDCHILD 2. Grandma — did she get out?
GRANDCHILD 3. She can't. There's a whole army.
OLDER WENDY. (a small smile) An army of what, love?
GRANDCHILD 3. …Cards?
OLDER WENDY. Cards. The Queen wanted Alice to think she was small. But Alice was beginning to see what stood in her way. Somebody just has to say so out loud.
GRANDCHILD 1. Did somebody?
OLDER WENDY. Watch.
The lamplight closes. Wonderland unfreezes.
PETER. Look at them, Alice. Really look.
ALICE looks. Cards. Paper. She straightens up.
ALICE. You're nothing but a pack of cards.
A beat. Then the CARDS collapse, flat on the floor, all at once, like a dropped deck. The QUEEN is left standing on nothing, spluttering, and exits LEFT. The CARDS remain down until Scene 9.
ALICE. I was so afraid of them.
PETER. You took my hand anyway.
The CAT's grin widens, and for once it is a real one.
CAT. (quietly, to nobody) There's the door.
SCENE 9 — THE CLIMB
	Roles
	Enter
	Go to
	Exit / stay

	Peter and Alice
	Already onstage
	MIDDLE, toward audience, together
	Stay onstage

	Tinker Bell and Wendy
	Already onstage
	MIDDLE, slightly behind Peter and Alice, one to either side
	Stay onstage

	Cheshire Cat and all Cards
	Already onstage
	Cards rise and clear in short groups; Cat follows
	RIGHT


Required for the scene to work: None.
Optional/suggestions: Stars or a distant window on the screen.
CHOREOGRAPHY TO PLAN: Simple coordinated movement for Peter, Alice, Tink and Wendy to suggest flying home during “The Climb.” Coordinate the Cards’ and Cat’s exit RIGHT before the journey.
The lights lift on ALICE and PETER, hand in hand, rising in MIDDLE toward the audience. TINK and WENDY take places slightly behind them, one to either side, keeping the four spread out. As the focus shifts to these four, the CARDS rise and clear RIGHT in short groups; the CAT follows off RIGHT. The four leads stay onstage for the journey and the arrival home.


♪ "THE CLIMB" (Peter & Alice, a duet, flying out of Wonderland. It is the first time Peter has sung all night. TINK joins on the second verse. WENDY joins on the last chorus. Duet to quartet, swelling, four children climbing together.)
I can almost see it, That dream I'm dreaming, but
There's a voice inside my head saying, ”You'll never reach it"
Every step I'm taking, Every move I make feels
Lost with no direction, My faith is shaken
But I, I gotta keep trying, Gotta keep my head held high
There's always gonna be another mountain, I’m always gonna want to make it move
Always gonna be an uphill battle, Sometimes I'm gonna have to lose
Ain't about how fast I get there, Ain’t about what's waiting on the other side
It's the climb
The struggles I'm facing, The chances I'm taking
Sometimes might knock me down, but no, I'm not breaking
I may not know it, But these are the moments that
I'm gonna remember most, yeah, just gotta keep going
And I, I gotta be strong, Just keep pushing on 'cause
CHORUS x2
Wonderland falls away beneath them. Home is ahead.
SCENE 10 — HOME
	Roles
	Enter
	Go to
	Exit / stay

	Peter and Alice
	Already onstage
	MIDDLE, toward audience
	Stay through finale

	Wendy
	Already onstage
	MIDDLE, beside Peter
	Stay through finale

	Tinker Bell
	Already onstage
	MIDDLE, beside Alice
	Stay through finale

	All Lost Boys, Mermaids and Queen
	LEFT
	Spread across all three areas behind the four leads
	Stay through finale

	All Pirates (including Hook and Smee), both Crocodiles, Fairies, White Rabbit, Cheshire Cat and all Cards
	RIGHT
	Spread across all three areas behind the four leads
	Stay through finale

	Older Wendy and all Grandchildren
	Already seated
	In front of the stage
	Stay seated

	Shadow
	Screen cue
	Animation on screen
	Remain for finale


Required for the scene to work: Shadow animation on the screen; Hook's hook and the soldiers' playing-card identities for their return.
Optional/suggestions: Nursery/window scenery; Rabbit's watch; crocodile ticking.
CHOREOGRAPHY TO PLAN: Stagger the company’s entrances and plan the finale formation across the full stage, keeping the four leads visible. A dance is optional. Time Peter’s arrival with the Shadow animation.
[REQUIRED: SHADOW ANIMATION] The light changes to the DARLING NURSERY. PETER, ALICE, WENDY and TINK are already onstage in MIDDLE, toward the audience, arriving home. PETER’s animated SHADOW lands with him on the screen.
PETER. So this is what it feels like to grow up.
ALICE. And to be back home again.
WENDY. And you still have friends. Lots of friends.
ALL. We won't give up on you. Don't give up on me.
♪ "DON'T GIVE UP ON ME" (Finale, full company, sung out to the house, to their own parents. Curtain.)
I will fight, I will fight for you, I always do until my heart is black and blue
And I will stay, I will stay with you, We'll make it to the other side like lovers do
[Pre-Chorus:]
I'll reach my hands out in the dark, and wait for yours to interlock
I'll wait for you, I’ll wait for you
[Chorus:]
'Cause I'm not givin' up, I’m not givin' up, givin' up, No, not yet
Even when I'm down to my last breath
Even when they say there's nothin' left, So don't give up on
I'm not givin' up, I’m not givin' up, givin' up, No, not me
Even when nobody else believes
I'm not goin' down that easily, So don't give up on me
And I will hold, I’ll hold onto you
No matter what this world'll throw, It won't shake me loose
[Repeat Pre-Chorus:]
[Repeat Chorus:]
Whoa, whoa, Whoa, whoa x2
Yeah, yeah, yeah, yeah
Yeah, yeah, yeah
I will fight, I will fight for you
I always do until my heart is black and blue
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